
Person to Person 
Board Member Responsibilities and Expectations 

 
 

Legal Responsibilities of Nonprofit Boards 
 
 1. The Duty of Care describes the level of competence that is expected of a Board member 

and refers to the duty to exercise reasonable care when he/she makes a decision as a 
steward of the organization. 

 
 2. The Duty of Loyalty is a standard of faithfulness required for a Board member to give 

undivided allegiance when making decisions affecting Person to Person.  A Board 
member must never use information obtained as a Board member for personal gain but 
must act in the best interest of the organization. 

 
 3. The Duty of Obedience requires Board members to be faithful to Person to Person’s 

mission.  We are not permitted to act in a way that is inconsistent with the central goals 
of the organization.  Part of this reflects the public trust that the organization will 
manage donated funds to fulfill P2P’s mission. 

 
Ten Basic Responsibilities of Nonprofit Boards 

 
 1. Determine the organization's mission and purpose.  It is the Board's responsibility to 

create and periodically review a statement of mission and purpose that articulates the 
organization's goals, means, and primary constituents served. 

 
 2. Select the CEO/Executive Director.  Boards must reach consensus on the CEO/Executive 

Director's responsibilities and undertake a careful search to find the most qualified 
individual for the position. 

 
 3. Provide proper financial oversight.  The Board must assist in developing the annual 

budget, monitoring operations against budget and ensuring that proper financial 
controls are in place. 

 4. Ensure adequate resources.  One of the Board's foremost responsibilities is to assist the 
organizations development efforts to provide adequate resources for the organization 
to fulfill its mission. 

 
 5. Ensure legal and ethical integrity and maintain accountability.  The Board is ultimately 

responsible for ensuring adherence to legal standards and ethical norms in all Board 
activities. 

 6. Ensure effective organizational planning.  Boards must actively participate in an overall 
strategic and operational planning process and assist in implementing and monitoring 
the plan's goals. 



 2 

 
 7. Recruit and orient new Board members and assess Board performance.  All Boards 

have a responsibility to articulate prerequisites for candidates, orient new members, 
and periodically and comprehensively evaluate its own performance. 

 8. Enhance the organization's public standing.  The Board should clearly articulate the 
organizations mission, accomplishments, and goals to the public and garner support 
from the community. 

 
 9. Determine, monitor, and strengthen the organization's programs and services.  The 

Board’s responsibility is to determine which programs are consistent with the 
organization's mission and to monitor their effectiveness. 

 
    10.   Support the CEO/Executive Director and assess his or her performance.  The Board 

should ensure that the CEO/Executive Director has the organizational and professional 
support he or she needs to further the goals of the organization.  The Board should also 
periodically assess the performance of, provide performance feedback to and set 
reasonable goals and objectives for, the chief executive.      

 
Individual Expectations for P2P Board Members 

 
1. Members are expected to attend all Board meetings, retreats and special training 

sessions.  If you are unable to attend a meeting you are expected to provide the Board 
Secretary with adequate written notice and an absence explanation prior to the Board 
meeting you will be missing. The Board retreat in September each year is considered 
mandatory attendance for all Board members. 
 

2. Members are expected to join at least one Board committee (no more than two) and 
serve actively on that committee(s) throughout the year. If you are nominated to chair 
the committee, you are expected to hold regular meetings, set an agenda in advance of 
the meeting and have minutes of the meeting taken so they may be shared with the 
Board as part of the consent agenda. 
 

3. Members are expected to come prepared for all Board and committee meetings and to 
actively participate in the discussions that occur. This includes taking the time to read 
materials distributed ahead of time for consent agendas, as well as completing any 
assignments you have been asked to do by the committees you participate on or 
directly by the Board. 
 

4. Members are expected to make an annual financial donation to Person to Person (P2P) 
at a personally meaningful level. Several foundation grants P2P depends on require 
100% participation of Board members as a condition of the grant. More importantly, the 
success of our development effort depends on our Board of Directors showing their 
strong commitment to the mission of P2P through leadership level donations.  
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5. We do not set a minimum dollar figure for donations, but when you do plan your 

charitable giving for the year we ask you to consider placing P2P among the top three 
organizations you support financially. 
 

6. Members are expected to attend as many P2P development, fundraising and friend-
raising functions during the year as possible (e.g. OPUS for P2P events, P2P Major Donor 
Thank You Reception/Events, Scholarship Graduation Party, Volunteer Luncheon, etc.) 
and when appropriate invite people within your sphere of influence to join you. At a 
minimum we ask that you attend two P2P events each calendar year. 
 

7. Members are expected to volunteer at P2P throughout the year. Above all, this gives 
you an opportunity to understand the mission of the agency by participating in the 
delivery of programs and services to our clients. At a minimum we hope you will find 
two events during the year to volunteer such as Stamp Out Hunger, Keep Norwalk 
Warm or Holiday Toy Store. 
 

8. Members are expected to add five or more people to P2P’s annual appeal mailing list.  
In addition, we encourage Members to introduce five or more people to P2P during the 
year. This can be in any number of ways. P2P’s Chief Executive Officer, Chief 
Philanthropy Officer and Chief Community Relations Officer are available to give a tour, 
schedule a meeting to talk about P2P’s mission and the impact our programs have on 
the communities we live in, and/or introduce individuals or corporate (team) volunteers 
to opportunities. Development is all about initiating and building relationships, not 
asking for money. 
 

9. Finally, you are challenged to make the most of your time while serving as a member of 
the Board of Directors. There is no better way to feel fulfilled than by engaging fully in 
the mission of P2P - Helping Others, One Person at a Time. Thank you in advance for all 
you do! 

 


